Proposal for the Next Hot Focus Session

* Topic:
* Improve the effectiveness and operation of the Health and Wellbeing Board
* Aims:

* Ensure that the Board drives forward impactful agendas, embeds reducing
health inequalities across all workstreams, and enables efficient, business-
focused practices to maximise partner engagement and efficiency.

* Ensure that the Board has proper oversight of the work of its sub-bodies.

* Ensure the Board is data driven with a meaningful performance dashboard.
* Ensure the Membership includes the right organisations/individuals.

* Build on the findings of the recent Peer Challenge report:

“West Berkshire would benefit from some focussed work to better understand
the links and joint working opportunities between the ICB, HWB and the LIB to
ensure that the right colleagues are in attendance and that there is a coherent
vision for strategic services and outcomes for children.”
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